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Purpose 

To review and develop the biodiversity process to improve delivery of action on the ground so that Wales is able to meet international, European Union (EU) and Welsh biodiversity targets.
Background
In 2008 the Wales Biodiversity Partnership (WBP) established the Future of BAP group in response to the UK Standing Committee report ‘Conserving Biodiversity the UK Approach’. Signed by Ministers from all 4 countries this report recommended that responsibility for the delivery of the UK Biodiversity Action Plan be devolved to the countries. The Future of BAP group developed a new structure and processes to address barriers that had existed as part of the original UK approach. The WBP partnership was expanded to include several Wales level expert groups. This approach was published in the reviewed Wales Biodiversity Framework in February 2010.
During 2010 it was acknowledged globally and in Wales that the 2010 biodiversity targets had been missed. In the last 12 months a new International Strategic Plan for Biodiversity, and a new EU Biodiversity Strategy have both been published setting new targets for 2020. In November the National Assembly for Wales Sustainability Committee held an inquiry into biodiversity loss and published ambitious recommendations, most of which were accepted by the then Minister Jane Davidson. 

Wales is also reviewing environmental policy and developing a Natural Environment Framework (NEF), ‘A Living Wales’ as an integrated framework for environmental delivery. This process is concurrent with a review of the environmental bodies in Wales with the possible formation of a single environmental body (SEB). If formed it is likely that the new body would encompass the functions of the Forestry Commission, the Environment Agency and the Countryside Council for Wales.
Scope 
The group will 

· review the Wales Biodiversity Framework in the current international, EU and Welsh policy context 

· make recommendations to WBP, the Welsh Assembly Government and partners as required

· Set up sub groups to address specific tasks e.g. one focused on LBAP partnerships
· communicate the work, the new Wales Biodiversity Framework and its implications to partners 

· recommend future target types in Wales 
· support the production of communications to explain the importance and relevance of the Section 42 list
The group will not
· produce guidance, check lists or other products except those mentioned above 

· take responsibility for reporting against biodiversity targets

· Source finance or other resources for implementation of the revised Wales Biodiversity Framework

Constraints
· no additional staff resources

· no budget so support from WAG/WBP to enable some members to attend meetings and input into the work of this group may be required
Membership

· Project Manager and Group Chair Julia Korn CCW

· Secretariat Jan Sherry CCW or Alys Edwards WBP (??)

· Aethne Cooke CCW (Marine)

· Russel Hobson Butterfly Conservation

· Nigel Ajax Lewis Wildlife Trusts Wales

· Trevor Dines Plantlife

· Stephen Bladwell RSPB / Species Expert Group

· Melanie Dodd Association of Local Government Ecologists
· Gareth Ellis Brecon Beacons National Park and S. Wales LBAPS

· North Wales LBAPs tbc

· Michelle van Velsen Forestry Commission

· Nick Birula Environment Wales

· Charles Morgan Ecosystem Group Chairs and Pori Natur a Threftadaeth
· Caryn Le Roux Ecosystem group Chairs and Welsh Assembly Government

· Ian Guilford South Wales Police

Roles and responsibilities

· Project Manager to plan, manage and coordinate the work of the group; report to other groups; organisations and partnerships as required, actions as required
· Chair to Chair meetings as required
· Secretariat to organise meetings with the project manager, circulate papers, and record actions
· All members to carry out actions within agreed time frames, to contribute to reports and other methods of communication, to keep their own networks informed of the work of the group, and to take a active role in sub groups based on their areas of expertise.
Immediate activities
· Review the Wales Biodiversity Framework

· Paper to note to WBP Steering Group in July

· Contribute to WBP Conference on the work of the group (workshop)
· Reviewed Framework presented as full paper to WBP SG and NEF/SEB Joint Steering Group  over the winter 2011/12

· Support the development of the programme for the WBP conference 2011 (tbc)

Longer term activities
· plan and carry out on-going communications on the work of the group and the reviewed framework

· review terms of reference of all WBP Groups

· support the production of a communication booklet for the section 42 list

· make recommendations on whether the existing target types are suitable, and if not what sort of targets are required. 
· make recommendations on future policy implementation and feed into the work on the functions of a new Environment Body (tbc)

· contribute toward the development of Living Wales / new land management initiatives developed by the Welsh Assembly Government.

· Sign off work of the group

Reporting 

· As required to various partner organisations, WBP SG, Welsh Assembly Government (including the NEF/SEB Joint Steering group), and Local/Regional Biodiversity Partnerships
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