Woodland Ecosystem Group Meeting

Minutes of the 9th Meeting

Ladywell House, Newtown, Powys
10th February 2012
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Nigel Ajax-Lewis (NA-L)                 Wildlife Trust South & West Wales
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CCW
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Liz Halliwell (LH)



CCW on phone

Sarah Mellor (SM)


National Trust

Mike Richards (MR)


Coed Cymru

Jane Holloway (JH)


FCW

Carolyn Griffiths (CG)


FCW & Secretariat
1. Welcome and apologies

CT welcomed all to the meeting and introduced CG
Apologies

Chris Smith (CS)
David Jenkins (DJ) – Sent deputy Mike Richards 

Linda Makepeace
(LM)


Michelle van-Velzen (MvM)
Richard Crompton (RC)
Richard Jones (RJ)
2. Minutes of last meeting and matters arising
The minutes were not read but the action points discussed 
	From
	Action
	To 
	Date due
	Status



	CT
	Breakdown of Woodland applications (% G/A/R)
	WESG
	
	Not done = ASAP

	CTh et al
	Summary on protected site boundary issues; discuss with DR; paper for Steering Group (SG) Report to WESG
	SG

WESG
	10th meet.
	Not done = Carried Over

	CT
	Raise EPS issue with FCW G&R & WG NCB
	WESG
	10th meet.
	Carried Over

	MM
	Amend ref to Pied Flycatcher & redistribute minutes of 7th meeting.
	WESG
	
	On Agenda

	CT
	Re woodland habitats identify research gaps – pass to TL
	TL
	30-11-11
	On going

	MM
	Review FR work on coppice
	WESG
	10th meet.
	

	MM
	Literature review on PAWS restoration and mychorizza.
	WESG
	10th meet.
	

	LM
	Seek woodland info from Steve Chambers
	WESG
	10th meet.
	

	CT
	share draft FTS spreadsheet with WESG. Enquire on monitoring with Glastir team.
	WESG
	10th  meet.
	Completed

	WESG
	Comment on ToR
	CT
	31-10-11
	

	CT
	Info on overarching principles of EGs
	WESG
	
	

	JL
	Distribute Shape Priority Mapping files 
	WESG
	10th meet
	Completed – Paper Sent

	MM
	Update on INNS position on R/HB/Deer/GS
	WESG
	10th meet.
	Updated

	CT
	Speak to Chris Smith (Rhodo) & Richard Jones (Him.Balsam)
	WESG
	10th meet.
	On Agenda

	C Th.
	½ page outline on Dormice/Butterfly connectivity
	CT & JL
	31-10-11
	On Agenda

	CT & JL
	Collate connectivity info.
	WESG
	10th meet.
	

	CT
	Circulate info on Action Plan v targets, plus 3 key messages from DR.
	WESG
	10th meet.
	Completed. On Agenda

	JL
	Select field visit photos
	CT
	
	


In addition:
Rhododendrons. – This is being worked on. 

Himalayan Balsam - Getting local Action/volunteers

Rhododendrons & Himalayan Balsan – A strategic approach will be confirmed and released by INNS.

Action – Feed local INNS issues up to WBP Groups.  (Niall Moore Chair and Alys Edwards is Secretariat.)  CT to provide further details. 
Deer – The Wales Deer Strategy Action Plan has been published. 
EPS – C Th is managing Ty Canol with CCW.  This site has dormice and bats.  Work has been held up for 6 months due to EPS.  

There is guidance on the FC website which has been developed with CCW and WG.  

The EPS guidelines were discussed. 
The point was raised that all species are suffering because of delay and lack of speed.  Members would like operatives to be aware of the issued.  The question was raised if there is training available for operatives on Bats etc to ensure they know how to identify roosts etc. 
Action – What training is available?  LH, CTh and RC to discuss outside the meeting.
3. WBP Items for ecosystem groups - Chris Tucker
CT reported on the Ecosystem and O21 groups review meeting he attended in January.  At the meeting it was discussed whether the existing Ecosystem groups should stay as they are or be aligned to NEF.  In NEF they are divided into Upland, over 3000ft, and Lowland.  CT feels the groups should remain as they are.  CT is attending a follow up meeting in 3 weeks. 

The group as a whole discussed this. 

The group decided that it would be good to get priorities from the Ecosystems Group.  Areas need to be identified that need advice.  If the site is not in Outcome 21 database is it presumed in favourable condition or being managed towards it.
Group discussed running workshops for local delivery.  JL has run a Woodland Engagement workshop in Anglesey, CT requested to see the workshop format. 
Regional workshops for LBAPs were discussed and having key bullet points each year for local groups to focus on in terms of woodlands was suggested as a way forward.  

ALL AGREED – Key messages are required.  Number of messages to be confirmed. 

Discussion on who to deliver the workshops.  Experts were suggested. 

Action – CT to speak to Jan regarding workshops
The group discussed having a seminar to discuss key messages out of each EG. 

Action – CT to propose the above at next EG chairs meeting

Action – CT to distribute minutes from EG/O21 meeting to WESG

CT read e-mail re Living Wales consultation.  Details available www.wales.gov.uk/livingwales
QUESTION – Does this group want to send a response to the consultation?
Discussed.  

Action – Group to read consultations 

Action – CT to find out WBP response and whether the steering group will put in a response including different levels. 

4. Glastir Forestry Target Species – Chris Tucker
Three Papers were distributed. 
CT gave background to the Contract Managers (CM). The CM will be both in-house and external with the bulk external.  

MR stated that there are approx 100 private planners.  How many will there be with Glastir?  We are waiting for an announcement on woodland management. 
AW asked if there would be further guidance and the current is a bit light. 

CT explained that contract managers will look at available data, eg from LRCs, and find out which species are/could be present, then look at the spreadsheet for advice.  It does not say what to prioritise. 

Action – All to comment on Contract Managers Guidance


- Point raised re Point 7 – Clarification required on what size is a part of. 

Prioritisation was discussed along with the need to treat woodlands individually and not generally.  Species requirements were discussed along with the need to consider things on a wider scale. 

Many people have registered interest in Glastir however the grant rates have been suggested and not distributed yet.  The overall budget is unknown however it is understood that it will be over 15 years.  The applications window will be at the end of March and open to all landowners.
Action – CT to ask Glastir and to provide a copy of woodland measures to group

Regarding the uptake for planting the target is 100,000 over 20 years therefore 5,000 ha per year.  The target does not reflect what is available.  Approx 10% of target achieved last year.  As of June 2011, 320 cases were registered and approx 500 ha committed.  92% of this was native.  The trigger for EIAs is over 20 ha. 

MR is concerned that a large number of schemes stalled because of Red Zone queries.  This is a major issue and a very convoluted process to deal with. 

A Red Zone needs consultation before planting and current mapping does not reflect this on the ground. Red Zones are putting off landowners and the private sector. 

The planting opportunities maps are being reviewed currently.
Point to be discussed later with MvV

Discussion held on what data is required and what is currently available.  RSPB would be prepared to provide data as long as people didn’t keep coming back to them.  

Discussion on how the layers worked.  

Action – CT to update group on creation map layers. 

The programme is starting in 2013.  The first woodland will get grants in 2013/2014.  Will this cause a conflict in management prioritisation.   Group would like Local, Regional and Wales wide diversity.  Group agreed the need to avoid any action that has a detrimental affect on other sites.  Prioritisations can be updated annually. 

Action – Whole group to send comments to CT. 

Action – CT & AW to have separate discussion re Map

(Lunch and Apologies received from MvV)
5. Prioritisation mapping Level 3 Priorities – All
CT confirmed this is the last time this item will be on the agenda.  The paper was explained and discussed.

The lowland/upland split is approx 300 m.

The map is nearly done, will be released in a few weeks and updated in September.  
Level 1 – Done 
Level 2 – Done

Level 3 – Down to ecosystems group to do

Chris Smith is contributing a level 3 priority on Rhododendrons drawing on the Snowdonia rhododendron strategy.
This is a rolling programme, we can add/remove local priorities as they are completed.  These are our top 10 local priorities requiring action e.g. Himalayan Balsam in the Wye Valley.  

Action – CTh to write an example on Dormouse/Butterfly/Barbastelle.  To produce 2 pages A4 at most and 1 x map. 
Action – CT to write an example on Ancient Woodland Restoration

MR discussed Red Deer in the Brecon Beacons where not much is known about the impact.  People deal with the deer in their own way.  There is a need for more information. 
Action – MR to provide details to CT on Deer

AW says RSPB will provide information in future. 

Action – CT to confirm deadlines from Jan

Discussed what the rules were on how close to the boundary the boundary is.  Many species feed and breed at the edge of the wood.  

A research gap that needs to be addressed
Ancient Woodland 2011 is to be launched this summer.  Group feels the need for proper guidance etc within the planning section. 

Action – NAL to send example to CT

New planning guidelines are being discussed by the current government.  There is generic guidance about how far development can be from trees regarding root impact etc.  Policy issues can be raised directly to the government.  

Action – CT to find out if the ‘call for evidence’ for the planning bill has closed?

CT confirmed this item to be close by next meeting.  Ideally the map will be available on a website however realistically it maybe a disk from CCW. 

6. Woodland Ecosystem Group priorities – Michelle van-Velzen & Chris Tucker
MvV was unable to attend the meeting.  

CT & MvV have written a paper on priorities and work areas of the group. 

Action – CT to send paper to whole group


CT stated that Biodiversity is integral to Woodland for Wales strategy.  The next WBP steering group is on 14th July.  The paper is to be presented in June or as a paper to note.  

Action – CT would like thoughts, support, additions, removals etc. 

Discussion should WESG look at things for our priorities?

Action – Provide CT with barriers etc to priorities

7. Priority Actions 
Should ‘appropriate’ be added in point 2.0 - > 2.1

e.g. Bring more woodland, of any type, into appropriate management

(ii) promotion relevant to plantations and broadleaf. 

(iii) it’s about woodland and biodiversity

Group discussed that biodiversity is not stand alone.  New plantings need to emphasise many things.  Multiple benefits need to be considered.  Woodland management needs to be integrated. 

Group are concerned the minister might see biodiversity as a separate to his objectives.  Need to fit this to his remit of carbon and water. Explain how the benefits are relevant rather than a luxury.  Providing services is top of the government agenda.  If biodiversity is in place then often other things will follow.  Wales is ‘ahead of the game’ so we should be pleased with that. 

Group discussed Glastir – Does it consider climate change and 2050?  Species guidance is available but group unsure how much is delivery due to plant availability. 

Action – CT to see if Tree Species Guidance is publicly available and can it be shared.  If so, what is the link and add to minutes. 
Group discussed that woodlands need to consider climate change and CT said that FCW have some work looking at minor tree species and how well they respond in certain areas.  Mark Malins / Barbara Spence are leading on this. 

Action – CT to send out details and group to provide feedback.  As the steering group is in July the report to WDP needs to be submitted by June

Action Plan 
The group looked at the existing action plan and the following were discussed:
There is a contract running surveying ancient woodland sites which is nearly completed.  This will help LM to sort out the prioritisation process.  There is a target for the conversion of non native to native woodland.  
CTh asked if there was a table of overdue sites etc?  Do we know where there is a problem.  

It was suggested that CTh contact LBAP to find out what is owned.  More needs to be done to communicate with LBAP.  The Map will be available soon. 

AW departed at 13:50

Action – CT to put info out on decision making on species e.g. money spiders, closed canopies. 

It was discussed that the S42 point missed it’s target.  Everything needs to be whittled down into time based priorities.  The group needs to look at what’s been achieved, what’s not been achieved and why.  This needs to be turned into a work programme and made more achievable. 

Action – All to look through sheets and prioritise.  If something else has been progressed then let CT know. 

8. AOB

None

9. Dates of Next Meeting

May 9th – 10 am until 3 pm – Coed Y Brenin

September 5th – 10 am until 3 pm – Venue TBC

January 16th – 10 am until 3 pm – Venue TBC
The meeting ended at 14:20 hrs.

	Action 
	Who 
	When

	Breakdown of Woodland applications (% G/A/R)
	CT
	ASAP

	Summary on protected site boundary issues; discuss with DR; paper for Steering Group (SG) Report to WESG
	CTh et al
	Carried Over

	Raise EPS issue with FCW G&R & WG NCB
	CT
	Carried Over

	Re woodland habitats identify research gaps – pass to TL
	CT
	On going

	Feed local INNS up to WBP Groups.  (Nigel Moore Chair and Alice Edwards is Secretariat.)  
	CT
	

	What training is available to operatives on Bat Roosts etc
	LH, CTh & RC
	Outside Meeting

	Speak to Jan re Workshops for local delivery of messages
	CT
	By next meeting

	Propose Key Message distribution at next EG chairs Meeting
	CT
	By next meeting

	Distribute minutes from EG/021 meeting to WESG group
	CT
	ASAP

	Living Wales consultation to be read
	All
	By next meeting

	Find out whether WBP are responding and whether the steering group will put in a response to the consultation covering all levels
	CT
	ASAP

	Read and comment on Contract Managers Guidance
	All
	By next meeting

	Re: Contract Managers Guidance.  Clarification required on Point 7, what size is ‘a part of’.
	CT
	By next meeting

	Copy of woodland measure required by group.  Ask Glastir if OK to distribute and send to group.
	CT
	Before next meeting

	Update on creation map layers
	CT
	By next meeting

	Re Tables.  Comments to be supplied to CT
	All
	By next meeting

	Separate discussion re map 
	CT & AW
	By next meeting

	Produce 2 x pages A4 and 1 x map (max) for dormouse, butterfly, barbastelle 
	CTh
	By next meeting

	Produce 2 x pages A4 and 1 x map (max) on Ancient Woodland Restoration
	CT
	By next meeting

	Provide details on the Deer problem in Brecon Beacons to CT
	MR
	By next meeting

	Confirm deadlines on Level 3 mapping from Jan
	CT
	By next meeting

	Provide details on planning and trees in South Wales
	NAL
	By next meeting

	Ascertain if ‘Call for Evidence’ for the Planning Bill is still open
	CT
	ASAP

	WESG Priorities – Paper to be distributed to Group
	CT
	ASAP

	Provide thoughts, support, additions, removals etc on Woodland Ecosystems Group priorities to CT
	All
	By next meeting

	Provide CT with barriers etc to achieving priorities
	All
	By next meeting

	Find out what tree species guidance is publicly available and can it be shared.  If so, provide link
	CT
	ASAP

	Details on Climate Change Species to be sent out and group to provide feedback.  As steering group in July.  Needs to be submitted by June.
	CT/ALL
	Group feedback by next meeting

	Look through species sheets and priorotise.  If any changes have been made let CT know
	All
	By next meeting


