Sixth meeting

Wales Biodiversity Upland Ecosystem Group 

8th December 2010   

Present

Barbara Jones Chair (CCW), Jan Sherry (CCW), Helen Buckingham (NT), Peter Jones (CCW), Dafydd Roberts Snowdonia National Park (SNP), Charles Morgan PONT, Chris Tucker (FC), Bev Lewis Brecknock Wildlife Trust (BWT), Clive Faulkner Montgomeryshire Wildlife Trust (MWT), Joe Daggett (NT),  Julia Korn (CCW), Sian Whitehead (CCW), Gareth Ellis Brecon Beacons National Park (BBNP), Mike Jenkins (EAW)
Apologies

Rhys Evans (NT), Simon Thorpe (Heather Trust), Peter Jennings (Welsh Water), Dave Lamacraft (RSPB), Trevor Dines (Plantlife), Reg Thorpe (RSPB) Steve Chambers (WAG)
1. Priority Upland Projects in Wales 
The priority projects were discussed to assess progress in mapping and potential management actions.  Many of these projects, although small, represent urgent priorities where if no action is taken it is likely the species/habitat will be lost.  However, many can be viewed as ‘gateway projects’ that have the potential to expand and deliver more widely in the future, linking into habitat, site or landscape scale projects.  Highlighting these priorities has started this process already on some sites.  They are also part of  a wider mapping of priority biodiversity areas based on information from the Ecosystem & species groups.  This will feed into NEF and provide a basis for management and resource planning. 
Rescue/restoration of the most damaged Montane habitat in Eryri: A strategic working group (SNP/NT and CCW) are developing a strategy to agree management required for Montane heath.  No direct action has been undertaken on this habitat yet.

Restoration management of two golden plover sites on the Elenydd, integrating management in with wider measures for the restoration of blanket bog on the site 
This includes cattle/pony grazing and cutting. Potential exists for expansion to a wider scale project in the future.
Restoration of degraded upland bog on Mynydd Du 
This is focussed on bare, eroded peat patches and targeted action on those.  This could develop into a BBNP-wide project as there are some landowners who are interested in stopping peat erosion and Dwr Cymru have expressed an interest in potential projects that improve water quality. In addition the BWT are in the process of employing a Living Landscape Officer for the area and WT are purchasing land on Afon Du.

Action: Gareth Ellis to circulate student research project 

Action: JD to coordinate putting together a brief outline of a wider project with the help of CM and HB.

Action: BL to make sure that the new Living Landscapes Officer discusses future work on Mynydd Du with GE/PJones 

Action: JD to check links (if any) with delivery of Water Framework Directive.
Restoration and expansion of valley side woodlands in the Nant Gwynant in Eryri.
This involves restoration of existing woodlands and expansion uphill to form a natural tree line (part of the Upland Framework) manily through appropriate management for natural regeneration.
Management for curlew on Hiraethog. 

Focus is on habitat management for curlew and lapwing.  Opportunities exist to carry out grip blocking work on the blanket bog in partnership with Dwr Cymru to help maintain water quality. 
Action: PJones to discuss potential for a joint project with Dave Lamacraft
Eradication/containment of Rhododendron in Eryri. 
Key areas have been mapped.  Rhododendron on FC land continues to be a problem. The LIFE project is currently on hold but will be investigated again for submission in 2011.
Action: CT to look into FC action with Ruth Jenkins

Action: CCW to investigate possible involvement with this LIFE bid.
Limestone pavement management in Brecknock 
Managing limestone pavement raises issues regarding management for vascular plants and fungi and where this should be targeted

Action: GE to talk to Graham Motley(CCW) Ray Woods and Sam Bosanquet (CCW) about management requirements for lower plants on limestone pavement.

BWT are purchasing land in the area.

Action: GE/BL to check if the land area being purchased by BWT is limestone grassland.

Permanent removal of goats from Cwm Idwal
Part of a larger project to restore habitat for arctic-alpines, heath & woodland in parts of Eryri 
Restoration of blanket bog and heath on Hatterall ridge in the Black Mountains 
Again part of a wider suite of actions which need to be applied over the whole site.

Blanket bog management on the Migneint, 

Management including grip blocking, conifer removal and grazing management
Removal of invading Conifer on the Berwyn (Reg Thorpe RSPB)

Need to resolve issues regarding management for heathland, blanket bog and black grouse. Work on Important Upland Bird Areas is on-going and could be linked into management for conifers.
Action: SW to discuss whether black grouse work on Berwyn is still a priority with RSPB.

Management for Twite at its only site in Wales. (now a lowland priority)

Need to link to wider issues within the Carneddau/Ogwen.

Action: - All.  Start developing these projects, applying costings, thinking of funding, partnerships and monitoring.  Some may be part funded under the WAG biodiversity grant (see item 3 below), others need further work.
2. Second Tier and restoration or issues based projects
All these need further work before being developed as projects

· Cattle grazing introduction and expansion on Pumlumon for heath management 
· Water voles on the Mignaint

· Juniper in Eryri 
· Wind farm development in Glamorgan particularly on deep peat.  The priority mapping of restoration zones could direct developers to appropriate sites and provide a framework that could inform responses provided by local CCW staff on planning proposals.
· Managing open habitat on FC land where felling has occurred and restocking is not planned. FC are developing corporate guidance for their district staff.
Action: CT to send JS a map showing location of clear fell (with no restocking) so these can be linked up with habitat restoration.

3. Biodiversity Funding Proposals

WAG have announced a new biodiversity action fund for 2010/12. Projects will be expected to deliver by 31 March 2012.The grant scheme will be managed by Environment Wales. Projects must be submitted by a third sector organisation/group and must be signed off by an ESG or SEG Chair and an Environment Wales Officer. Projects need to be submitted by January 7th. 
The Environment Wales grants panel will make the final decisions. Concern was expressed about the weighting given to volunteer involvement as this fund is primarily about delivering biodiversity objectives. Questions were also raised as to the level of biodiversity expertise on the panel.

Action: JK to clarify timetable & how decisions will be made and the involvement of biodiversity expertise.
Project proposals 

· Berwyn Project:  £2,500 would pull down an additional £7,500 for grip blocking. In addition fencing is required totalling £18,000*.  
· Elenydd: Funding the Upland priority Golden Plover work.  This potentially links to a larger scale project. Approx £10,000.
· PONT/Commoners landscape scale project: Used to support LIFE and WREN proposals North of Swansea. £10,000 will draw down extra £240,000.  Supported also by the Lowland grassland and heathland group.
· Mynydd Du – eroded peat project: Upland ESG priority involving volunteers and local graziers and will bid for £5000. For further information visit http://woollenline.wordpress.com/  
· Montane Heath: Upland ESG Priority will address footpath issues on the Carneddau and will bid for £10,000
*The decision panel may meet too late for the Berwyn project as the LIFE work has to be completed by 31 March 2011.

Action: SW to look into the possibility of viring money to fund the £2500 grip blocking work on the Berwyn

4. NEF Consultation
A response will be put to WAG by the upland group.
Action: BJ to collate response and send into WAG before Xmas.
5.  BAP Habitat Templates
Action templates for Montane heath and Inland rock and scree were discussed. They will be placed on the WBP website for consultation once the UEG has agreed them. Following the consultation the action plans are placed on the advisory pages of the Biodiversity Action reporting System (BARS).  
Action: BJ to make agreed changes to the templates and then send to Tracey Lovering (WBP) for wider consultation.

Action: All habitat leads to check status of actions on existing habitat templates
6. Powys Peat Project (Peter Jones)
This project is funded by Powys County Council and aims to look at carbon offsetting through management of peatland in Powys. Discussion is on-going about the scope of the project. 
Action: PJones to feed back to the group on progress with this project.

7. The future of Ecosystem groups
Diana Reynolds (DR) has drawn up new Terms of Reference and there has been some concern among ESG Chairs regarding the breadth of the remit given the limited resources available.  Appropriate staff and financial resources are needed to deliver this remit effectively. 
D Reynolds has an agreement with the Chief Executives of CCW, EAW and FC that staff are given role/time for the BAP work.  However, there is a need for more formal recognition of this work as a priority for specific posts within these organisations.

Action: This will be discussed at the next Chairs meeting  

8)  Three Key messages
· Upland priorities need to be set in the wider context with the potential to broaden out action to include surrounding habitat once the urgent action has been achieved.

· Any new funding mechanism needs to be flexible and able to deliver the most urgent action where and when it needs to be taken. 

· ESG Chairs plan to raise the issue of greater priority and support for the ESG and other WBP groups with WAG at the next Chairs meeting. Included in this discussion will be concern about the pressure on NGOs, their vital role and how we address capacity issues as available resources continue to decline.
9)  AOB
a)  Opportunities for additional monitoring on blanket bog building on work carried out at Pont Bren and linking to ecosystem services. This type of monitoring is expensive and requires large scale research budgets.

Action: MJ to report to the NEF Evidence workstream the need for specific targeted monitoring/research of the links between biodiversity management and ecosystem services and the scale of this task.
Action:  Chair to work closely with the Academics assigned to the Upland ESG to ensure research needs are clearly identified and addressed
b)  PJones reported how useful it is for ESG representatives to visit LBAP or regional partnership meetings. The Wetland group are happy to attend meetings in areas where there is important wetland habitat. 

Action: WBP Support Staff to work with the ESG Chairs and the LBAP Partnerships to develop a programme of visits.

c)  Academic representatives have been allocated to each ESG to better link ESGs to the research community.  BJ/new Chair will invite those interested in upland issues to meetings which have specific items they can help with on the agenda.

d)  BJ is leaving CCW at the end of March 2011. A new Chair will need to be nominated.

Action:  Upland ESG to consider who the next Chair should be.

Date of next meeting

Action: BJ will circulate dates for March with the draft minutes
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